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Gemini 1.5 Rubric Engine: Teacher Essay Evaluation SOP
Batch-Ingest 30 Student Essays & Generate Standards-Aligned Feedback in 15 Minutes

Pedagogical Standard
Target Audience Grading Efficiency 4-Level Formative Rubric & Praise
Grades 6-12 « Middle & High School Cuts 15h grading to 45m (95% faster) Sandwich

1. Pedagogical Rationale & Formative Feedback Loop

High school educators lose up to 15 hours every weekend reading 30 student essays, leading to grading fatigue by paper #20. Grounded in
Black & Wiliam's Formative Assessment Theory and Vygotsky's Zone of Proximal Development, this SOP leverages Google Gemini 1.5
Pro's 1-million token context window to evaluate all 30 de-identified drafts simultaneously. By ingesting the full cohort against an objective
4-level rubric, teachers deliver uniform, high-leverage revision guidance while preserving 100% FERPA student privacy and maintaining
essential human editorial authority.

2. Step-by-Step 5-Phase Implementation Protocol

Phase Teacher & Student Action ltems Est. Time  Classroom Pro-Tip

Export essays as text; strip headers and replace student Guarantees 100% FERPA compliance with zero
Phase 1: Anonymize names with tokens (Essay-Alpha to Essay-Omega). 5 min student PII.

Establish 4 clear performance bands (Emerging,
Phase 2: Define Developing, Proficient, Exemplary) mapped to curriculum Explicit scoring criteria eliminate subjective
Rubric standards. 3 min grading variance.
Phase 3: Batch Paste all 30 anonymized essays and the rubric into Gemini Ingesting the entire class together ensures
Ingest 1.5 Pro in a single session. 2 min standard consistency.
Phase 4: Feedback Generate 2 strengths with line citations and 1 high-impact Praise-and-polish structure prevents student
Loop revision recommendation per essay. 3 min discouragement.
Phase 5: Teacher Spot-check 3 benchmark papers (top, middle, bottom); Certified educator retains ultimate grading
Audit calibrate thresholds and add personal teacher notes. 5 min authority.
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3. Master Gemini 1.5 Pro Rubric Engine Prompt Formula

"Act as an expert high school instructional coach and essay assessnent specialist for [Subject and Grade Level].

Eval uate the followi ng batch of de-identified student essays against our 4-level rubric criteria:

Criteria: 1. Thesis & Argunent Caim 2. Textual Evidence & Analysis, 3. Structural Transitions & O ganization.

For each de-identified essay subni ssion:

1. Band Placenent: Assign a tier (Emerging, Developing, Proficient, Exenplary) for each criterion.

2. Praise Sandw ch: ldentify 2 specific conmmendations citing exact line nunbers or phrases.

3. High-Leverage Revision: Provide 1 actionable revision task with an illustrative 'Before & After' rewording exanple.
4. Tone Constraint: Mintain encouraging, growth-oriented acadenmic guidance. Zero letter grades or nunerical scores."

4. 3-Tier Scaffolding & Differentiation Matrix

Grade Tier Feedback Strategy & Scaffolding Pedagogical Outcome

Tier 1: Foundation Focus feedback on thesis sentence frames and paragraph Reduces cognitive overload; learners master
Grades 6-8 « Middle School organization. Provide concrete rewording models. one paragraph at a time.

Tier 2: Core Emphasize evidence synthesis and counter-argument integration. Strengthens analytical reasoning and
Grades 9-10 ¢ High School Challenge students to connect multiple sources. transition fluency.

Tier 3: Extension Target nuanced rhetorical strategies, voice, and scholarly debate Prepares learners for AP Capstone, DBQs,
Grades 11-12 « AP / Honors tensions. Demand rigorous citation defense. and collegiate research.

5. Strict FERPA & Student Privacy Compliance Guardrails

Zero Student Pll Mandate: Never upload student names, school email addresses, student IDs, or disciplinary records to cloud Al platforms.

Total Text De-ldentification: All student essays must be completely stripped of metadata and assigned randomized alphanumeric tokens
prior to prompt entry.

Teacher Editorial Sovereignty: Al generates formative revision suggestions; the certified educator always assigns the final academic grade.
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